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An International Perspective 
 

Z oos and aquariums now operate in a world of accelerating environmental threats and 
reduction in biodiversity. In the last ten years climatic changes, over-exploitation of natu-
ral resources, increases in the negative impact of invasive species and overall environ-

mental degradation have all continued. The value and vulnerability of species and ecosystems 
and their influence on humans have been poorly reflected in the media; public perception has 
been focused on crises of conflict, drought, famine and migration rather than root causes linked 
to the unsustainable use of natural resources. Similarly human development and demands on 
sustainability, and concerns about globalisation and corporatism, dominate international political 
agendas.  
 In many countries historical and social perceptions of zoos as entertainment menager-
ies still persist, and in some cases are justified. A sector frequently hostile to zoos is the growing 
animal-rights and animal-welfare lobby, which emphasizes the interests of individual animals, 
rather than the conservation of species or eco-systems; further opposition comes from that part 
of the conservation movement which doubts the justification for removing animals from the wild. 
If zoos and aquariums are to play an active part in conservation they must face opposition head-
on, by understanding criticisms, adapting where necessary and explaining their actions in a way 
that gains public support. They must also make clear to the general public that their mission is 
one of conservation, which is conducted in tandem with the highest welfare standards.   
 

The Marketing Edge 
 

I ndividual zoos and aquariums are pre-eminently suited to emphasize the global aspects of 
conservation. Scientific knowledge of the interconnections of all life systems and habitats 
has greatly increased in the last few years and it is becoming increasingly evident that con-

servation is not only a matter of saving species and habitats but, to be successful, also needs 
cooperation and a global approach.  
 Zoos and aquariums operate across the whole spectrum of conservation activities, from 
breeding of threatened species, research, public education, training and influencing and advo-
cacy, through to support of species, populations and their habitats. They uniquely have a mas-
sive ‘captive audience’ of visitors whose knowledge, understanding, attitude, behaviour and in-
volvement can all be positively influenced and harnessed.  
 Zoos, aquariums and botanic gardens have an opportunity to establish themselves as 
models of ‘ integrated conservation’.  

‘Today more and more of us live in cities and lose any 
real connection with wild animals and plants.’  

David Attenborough,  



Going Green as a Strategic Tool 
 

T he King II Report on Corporate Governance has identified a growing trend internationally 
for what is often referred to as the ‘Triple Bottom Line Reporting’ system of accounting 
practice.  In the United States – rocked recently by corporate scandals and collapses, the 

practice of reporting the annual performance of business now includes the financial position, the 
ecological/environmental position and the social position of companies as a standard 
 The African Continent is enjoying a renaissance in international exposure and the field of 
environmental verification is untouched at this time.  By being independently verified as ‘Green’, 
member businesses are setting the standard against which their competitors will be measured in 
future. 
 The media love a good story and environmental irresponsibility makes good reading.  By 
committing to a greener approach to your business, the reputation and good name that you have 
developed over many years can be protected and enhanced.  
 Government has published its draft national standards and operators in this sector are 
being encouraged to implement and manage their operations in accordance with these guidelines. 
By establishing sustainable community structures, developmental programmes and sound eco-
nomic networks at local level, environmentally aware businesses are streets ahead of their nearest 
rivals as appropriate legislation is developed in an effort to manage global environmental problems. 

Introducing Heritage 
 

T he Heritage Environmental Rating Programme has been developed to provide operators of 
all types of zoos, aquariums and even botanic gardens with an effective environmental man-
agement system (EMS) designed to reduce and limit the impact that their operations have on 

their environment.   
 Heritage represents southern Africa’s first eco-labelling option and businesses choose to 
associate with our brand in order to demonstrate their environmental commitment.  The Heritage 
Zoos and Aquaria category was introduced and tested extensively to ensure that our standards 
met local, national and international best practice for this type of facility.    
 The lessons we have learnt have positioned Heritage as the pre-eminent environmental 
management system in this field in Africa with standards generally exceeding those in countries 
such as the United States, Australia and the United Kingdom.  In addition it includes the South Afri-
can National Standards for Zoo and Aquarium practice (SANS 10379:2005) and the WAZA recom-
mendations of 2005.  
 Heritage offers an opportunity for zoos and aquariums to change the way in which they 
interact with their environment—both natural and community, with a practical, hands-on approach 
to resource management that delivers financial returns while at the same time, positions your facil-
ity internationally as ‘environmentally responsible’. 

‘ At current levels of consumption of natural resources humanity needs three  
earth-sized planets to survive’  

E. O. Wilson  



Incremental Recognition 
 

W e realise that a large percentage of businesses in Southern Africa fail to meet even 
the most basic standard of environmental responsibility, but there is a strong willing-
ness by most operators to improve their situation over a period of time.   

 The Heritage programme offers an incremental approach to responsible business prac-
tice by recognising the efforts of individual operators on three levels.  Businesses that begin with 
the Heritage programme - and that meet the entry-level standards of the programme, are 
awarded the Heritage Silver Classification in recognition for their efforts and commitment to 
changing the way in which they conduct their business activities. 
 Progressing from this point, the business can further enhance and develop its environ-
mental programme by advancing to the next level of recognition – the Heritage Gold Classifi-
cation which recognises those businesses that have complied with a higher standard of environ-
mental awareness and commitment.   
 Ultimately, those that aim to reach truly world class standards of environmental aware-
ness and management systems – and who have been independently assessed against a pre-
agreed set of criteria, qualify for the highest level of recognition –   the  Heritage Platinum Clas-
sification.  At this level of environmental performance, the business exceeds even ISO 14000 
certification standards, thereby demonstrating exceptional environmental responsibility and an 
unwavering commitment to sustainable development. 
 

The Benefits of Heritage  
 

T he benefits of membership of any environmental management programme are twofold.   
 Firstly, businesses that operate along sound environmental guidelines and that 
have committed themselves to sustainable operating procedures enjoy significantly 

higher exposure in the international arena.  The growing international demand for responsible 
business practice has ensured those businesses that have been independently assessed 
against recognised environmental standards and criteria receive first consideration when busi-
ness is conducted.   
 In addition to this, the following should be considered as beneficial for any business that 
embarks on a ‘green’ way of operating:- 

• Public relations benefits from protecting your environment attract new clients to your 
facility. 

• Attracting support from an increasingly affluent environmental market from around 
the world; 

• The return rate of ecologically aware visitors increases proportionately to other busi-
ness sources; 

The people who will succeed fifteen years from now, the countries which will 
succeed, are those which are most based on a sustainable vision of the world. 

That is what we should be training   people to do  
Charles Clarke  



Each visitor that supports your business – and experiences the environmental successes that you 
have achieved, becomes a valuable marketing opportunity without the need to spend additional 
marketing revenue. 
 The second, and possibly most important benefit is the savings that can be realised 
through considerate and well-managed use of resources translate into very real rewards.  By re-
ducing the use of water and energy - and through the reduction of waste generated by your busi-
ness, you will see immediate financial gains through this programme.   
 In our experience – and based on the existing models that we have established with other 
members of this programme, the actual savings achieved will depend on the extent to which inter-
nal management systems are applied and managed. We are confident that with consideration of 
the recommendations that are made by Heritage, you will experience the benefits associated with 
more responsible business practice. Additional benefits provided by the Heritage Programme in-
clude: 

• Full support and assistance throughout the programme 
• Development of a environmental management policies and procedures 
• Access to a national network of suppliers, service providers and experts in the field of 

environmental and sustainable management. 
• Membership plaque and Certificate of Compliance. 
• Comprehensive assessment report and recommendations for improvement. 
• Comprehensive Environmental Manual 
• Human Resource development assistance 

 Environmental management has become the way of the future and whether your decision 
to participate is based on the marketing or on the cost-savings benefits, the long-term benefits that 
you will achieve for your business, your community and ultimately, your children, makes your posi-
tive decision all the more worthwhile. 
 

The Cost of Greening your Business 
 

T he cost of any environmental management initiative or eco-rating programme is often the 
most misunderstood aspect of going ‘green’  Because many of the benefits accrued 
through responsible business practice are intangible, it is often difficult to justify the partici-

pation and licence fees associated with most initiatives. 
 However, the Heritage Programme has been developed to ensure that at minimal cost, 
members achieve a good return on investment – and it is an investment after all.  Our licence fees 
are highly competitive and tailor-made to reflect the individual needs of each business, while corpo-
rate and group discounts are provided for those organisations that operate multiple sites. 
 Each participating facility is licensed, assessed and supported independently irrespective 
of its size.  This ensures that the overall success of your EM programme is guaranteed and that 
multi-site businesses are able to monitor and evaluate individual success more effectively. 

The moral imperative to make big changes is inescapable...that what we take for 
granted  may not be here for our children  

Al Gore 



Humans merely share the Earth. We can only protect the land, not own it  
Chief Seattle 

 The Heritage Eco-Fund Option 
 

B ecoming part of an environmental management programme should provide long-term 
benefits and a source of assistance when considering upgraded or more resource-
efficient equipment or facilities. 

 Introducing the Heritage Eco-Fund Option, a unique opportunity to share in the benefits 
of environmental responsibility.  Those properties that opt to participate in the Heritage Eco-Fund 
Option undertake to collect an environmental levy from each visitor.  This ranges from R1 to R3 
per person (depending on the option selected) and this in turn is paid to Heritage on a monthly 
basis. 
 Forty percent of all collections are set-aside for the benefit of the member and after the 
initial two-year membership period (and subject to conditions), this fund is made available to the 
business for environmentally-focussed improvements or changes to their business. 
 The Heritage Eco-Fund represents a considerable funding source for participating busi-
nesses while at the same time creating greater awareness and participation by your clients and 
visitors. 

Your Guarantee of Success 
 

O ver the past five years, we have established a proud reputation for delivering results. 
The degree to which individual businesses benefit depends largely on internal issues 
and the extent to which management apply and implement the recommendations and 

systems associated with Heritage. 
 Based on our past track records, Heritage provides its unique guarantee of success to 
participating businesses that fail to recover their participation costs within their first year of mem-
bership.  In the unlikely event that our recommendations and systems are applied and the busi-
ness is unable to recoup it’s membership fees for the first year through resource savings or other 
direct means, Heritage undertakes to refund the costs of participation (or part thereof)  to the 
business and to relieve the operator of any further obligations to Heritage.  

       *Terms and conditions do apply to this guarantee. 

A t each stage of the Heritage Programme, the operator is assisted to introduce and main-
tain systems and procedures that have been developed to achieve our four objectives.  
These are: 

• To reduce the effect that the operations of the business has on its environment and 
surrounding communities; 

• To increase awareness and sound management systems that will ensure the long-
term sustainability of the business and it’s surrounding environment; 

• To reduce the operating costs and expenses of the operation and thereby improve the 
profits through sound environmental practices and; 

• To realise the full potential of sustainable business activities for future generations 



Our Evaluation Criteria 
 

I n evaluating the environmental performance of a participating business, the Heritage pro-
gramme considers four primary areas of operations.  These include: 
1. Management Systems:  The development of a practical and effective environmental        

     policies and procedures for the business is a cornerstone of the programme.   
2. Communication and Marketing:  By developing a healthy understanding of environ-

mental issues with staff and customers alike, the effective maintenance and manage-
ment of environmental programmes is assured. 

3. Resource Management: “If you can’t measure – you can’t manage” is a very true say-
ing and the measurement of resources utilisation by the establishment (water, energy, 
waste, etc) serves to provide a benchmark for future development. 

4. Community Development:  The extent to which the community is incorporated into the 
activities of the business – and to what extent their lives are impacted upon (negatively 
or positively), will determine the success of any programme. 

 These main sectors are further enhanced by a comprehensive evaluation of everything 
from procurement and supply policies; the supply chain and even the extent to which the business 
contributes to the overall improvement of the environment in which it operates.  Everything that 
impacts on the environment is considered and members are assisted throughout the process to 
source and apply alternatives where necessary. 
 The programme evaluates each business on a weighted score system of evaluation, and 
this – together with incremental increases in certain category requirements, will determine the ex-
tent to which the business advances through the three tiers of the programme. 
 

Your Commitment and Vision 
 

N o Environmental Management Programme can work without commitment and focus by 
the business itself.  Heritage is not about someone coming to run your management sys-
tem—its all about guiding you and providing your team with the skills, vision and guid-

ance necessary to ensure your own sustainable management systems. 
 You hold the key to your on future.  You can continue running your business as usual by 
failing to understand or mitigate your impacts, or you can choose the moral alternative by commit-
ting your business to a more caring and sustainable future today. 
 After all… don’t future generations have the right to expect nothing less than our commit-
ment today? 
 

Heritage—The Caring Face of Business 

Poverty eradication, changing consumption and production patterns, and pro-
tecting and managing the natural resource base for economic and social develop-

ment are overarching objectives of, and essential requirements for sustainable 
development  

"The Johannesburg Declaration on Sustainable Development"  
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